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Acting Chairperson Input

I am pleased, as Acting Chairperson of FamiliBase, to share 
our 2021 Annual Report.

Against a backdrop of increasing demand for essential 
services in Ballyfermot to address a wide range of social 
issues, FamiliBase continues to deliver its programmes 
successfully for children, young people and families in line 
with its vision, mission and ethos. 

On behalf of the Board, I would like to commend and sincerely 
thank the FamiliBase management, staff and volunteers for 
their commitment, passion and tireless work during 2021 to 
ensure that the services they delivered were the best they 
could be. 2021 was not a year without major challenges for 
the organisation, both management and staff, and for the 
community they work for, not least the continuing challenge 
of the Covid pandemic. 

As in previous years, the Board was impressed to hear how 
well the staff met these challenges. The Directors were kept 
informed about service users’ very positive engagement with 
FamiliBase underpinning the overall quality of its practice. 

The Board values the FamiliBase model of practice and 
service delivery that is integrated within and across its three 
strands of Early Years Care and Education, Child and Family 
Supports and Youth and Community Supports and is based 
on the needs presenting from the children and young people. 
It is clear that this integrated approach is the most effective 
way to work with marginalised children, young people and 
their families and is rooted in and trusted by the community.  

FamiliBase’s excellent practice and service in 2021 has 
benefitted from a solid foundation of robust governance and 
comprehensive policies and procedures that the management 
team have continued to sustain and reinforce with the support 
of the Board. 

December 2021 saw the departure of our CEO Siobhán 
O’Reilly who, after 16 years’ service at FamiliBase and before 
that Familiscope, decided to pursue other opportunities. 

On behalf of the Board, management and staff of FamiliBase, 
I’d like to thank Siobhán for her commitment, leadership, 
expertise and many notable contributions both to the
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development of the organisation and to service users/the 
wider community and we wish her well in the future.

I also wish to express, on behalf of FamiliBase and its Board, 
particular thanks to Bernie McDonnell for the important 
consultancy services and expertise she provided supporting 
management during the transition towards the appointment 
of a new CEO in 2022. 

I would like to acknowledge and thank the current Board of 
Directors for their valued contribution and commitment to 
the vision of FamiliBase and to its good governance. We are 
a diverse group of voluntary Directors with a broad range 
of complementary experience and skills who participate 
actively and share specific roles and tasks on behalf of the 
Board, for example through Board Committees. We are also 
open to a continuous process of Board renewal and review. 

I would like finally to express my sincere thanks to all our 
funders without whose backing the work of FamiliBase 
would not be possible. We can confidently guarantee that 
this financial support has been rigorously accounted for and 
we are in no doubt as to the importance it has made to the 
lives of those who avail of our programmes and services. 

FamiliBase has shown that it has the capacity and inherent 
flexibility to respond to ever-changing demands.  At the end 
of 2021, with the vital support of its funders and its creative 
and committed staff, it was ready to adapt and deliver the 
essential services required by its community addressing 
issues such as food and digital poverty, child welfare & 
protection and youth outreach.  

Facing into this very difficult social context, the continued 
valuable support of all funders for FamiliBase is critical. 
The Board, management and staff look forward to working 
closely with you, our funders, to provide the best possible 
programmes and services that meet the needs of children, 
young people, parents and families in the most effective 
way and to develop further FamiliBase and strengthen its 
role and capacity as a vibrant community organisation.   

With warm wishes

Gordon Clark
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CEO Input
Contrary to the unpredictable nature of the work challenges 

presented by the Covid-19 pandemic throughout the year, the 

children, youth and families engaged in Familibase service 

provision continued to benefit from the narrow focus on 

programme strategy by the teams working across our three 

strands of Early Years Care and Education, Child and Family 

Supports and Youth and Community Supports. I would like to 

acknowledge and compliment these remarkable professionals 

for the quality of their work, their creativity, ingenuity and 

team work. In addition, the care for their participants and 

indeed each other was evidenced throughout all aspects of 

their work.

We welcomed David O’Donovan to the Board and saw the 

departure of Derek McDonnell, Lyndsey Holmes, Kay Noonan 

and Paul Hand. As with all charities, the commitment by our 

Board members is of a voluntary nature, for the betterment 

of the community, and is without personal monetary reward. 

Deepest gratitude from all the Familibase staff to all present 

and former Board members for ensuring good governance 

and management, without which the benefits of the service 

provision to the local community would cease.

Thanks to the former CEO of 16 years Siobhán O’Reilly, for 

building a strong foundation of good governance and practice 

and for skilfully directing the specialist work carried out by 

the dedicated team in the organisation. We wish Siobhán well 

in the future.

To those who fund Familibase, thank you. Your continued 

support is the greatest endorsement of the quality of our 

work and the benefits it provides to the local community.

The remainder of this report will highlight some of the work 

carried out throughout the year and what our participants 

thought of it. I hope you set aside a little time to read it, you 

won’t be disappointed.

Kind regards,

John Doyle CEO

4	 FamiliBase	Annual	Report	2021



	 FamiliBase	Annual	Report	2021	 5

FamiliBase Team

Early Years Care and Education
Georgina Barry
Early Years Manager

Leon Mooney
Lead Practitioner

Sharon O’Connell
Early Years Practitioner

Sonia Griffin
Early Years Practitioner

Jacqueline O’Neill
Early Years Practitioner

Rachel Tracey
Early Years Practitioner

Jacinta Muldowney
Early Years Practitioner

Gemma Duff
Early Years Practitioner

Nadine Carroll
Early Years Practitioner

Elaine Jackson
Early Years Reception

Rebecca Brady
Early Years Support

Sharon Kenny
Chef

Youth and Community
Brendan Cummins
Youth Work Project Leader

Clare Fleet
Programmes Administrator

Cathy Thorpe
Youth Worker

Chloe Lawlor
Arts Worker, Relief

Robert Sweeney
Arts Worker, Relief

Daniel McCullagh
Programme Support

Sabrina Fagan
Youth Worker

Mark Whelan
Substance Misuse Worker

Alan Tully
Music and Film Lead

Connor Heffernan
Youth Worker

Graham Griffiths
Youth Activities Worker

Sarah Cahill
Programme Support

David McGovern
Community Initiatives Lead

Stephen Tully
Arts Worker

Sarah Dunne
Arts Worker, Relief

Kenneth O’Driscoll
Community Coach

James Peppard
Arts Worker, Relief

Darren	Raymond
Youth Activities Worker

Christopher McMahon
Arts Worker, Relief

Paul O’Hara
Addiction Counsellor/
Psychotherapist

Gerard	Cahill
Youth Activities Worker

Anthony	Howe
Youth Activities Worker

Child and Family
Laura Curran
Child and Family 
Coordinator

Katie O’Keefe
Senior Child and Family 
Worker/Acting Coordinator

Shaunie Kelly
Child and Family Worker

Mandy Dutton
Child and Family Worker

Laura Dunleavy
Child and Family Worker

J.P.	Monks
Child and Family Worker

Jessica	Griffin
Child and Family Support 
Worker

Wendy	Rave
Child and Family Worker

Joy	Winterbotham
Systemic Trauma Therapist
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FamiliBase Team (continued)

Management Finance Administration

Siobhán O’Reilly
CEO

Fiona Kearney
Director of Programme and 
Practice

Brendan Togher
Senior Administrator 
Finance and Fundraising

Administration and Facilities
Ciara O’Regan
Facilities Coordinator

Curtis	Roache
CE Supervisor

Dermot Dalton
Building Attendant

Paul	Kearney
Building Attendant

Nicola	Lennon
Receptionist

Tracey	S	Seagrave
Hygiene Assistant

Damien Cuffe
Building Attendant

Tracey Seagrave
Hygiene Assistant

Tracy G Seagrave
Hygiene Assistant

Anthony	Howe
Youth Activities Worker

Gerard	Cahill
Youth Activities Worker

Darren	Raymond
Youth Activities Worker

Aidan	Curtis
CE Supervisor

Lorraine	Hyland	
CE Supervisor
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FamiliBase Team (continued)
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FamiliBase Team (continued)
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The Early Years Team provide high quality, trauma aware, 

affordable child care and educational services to support 

children and parents in the local area. The 3 programme 

areas of this strand are outlined below;

● Full time and Part time Early Years’ Service

● ECCE – Early Childhood Care and Education

● Seasonal Activities & Drop In

FamiliBase provide a play based emergent curriculum that 

is guided and influenced by Aistear, our national Early 

Childhood Curriculum Framework. Our qualified team 

implement the curriculum in a way that is dedicated to the 

holistic development of each child.

We recognise each child as an individual and include 

children and families in the planning and delivery of our 

curriculum and programmes. We support children to 

become strong, competent and visible in the early stages of 

their education while being respectful of difference.

Strand 1
Early Years 
Care and 
Education
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Morning 
Mindfulness
In February, the Early 

Years Team received 

training with our 

Systemic Trauma 

Therapist. The training 

upskilled the team 

with tools to support 

children’s emotional 

regulation and 

sensory development. 

As a direct result 

of the training, 

they recognised 

the benefits for 

the children and 

implemented 

mindfulness into our 

morning routine.

Since the 

implementation of 

morning mindfulness, 

we have observed 

children with 

increased focus and 

self-control, it has 

supported children 

to lower their 

anxiety and improve 

emotional regulation 

when transitioning 

from home to early 

years and created a 

calming environment 

to start the day.

<<< Programme Developments >>>
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HIGHSCOPE	TRAINING

During the last 

quarter of the year, 

the Early Years Team 

began their training 

in the Highscope 

Curriculum. 

Highscope is a 

high quality, whole 

child approach 

that looks to close 

the gap between 

early childhood 

care and education, 

supporting the child 

to help realise their 

full potential. The 

curriculum promotes 

school readiness, 

family engagement, 

anti-bias and 

culturally responsive 

classrooms. It 

supports practitioners 

to nurture the child’s 

social-emotional 

development and 

forms trauma-

informed educators.

The team are looking 

forward to fully 

implementing the 

Highscope Curriculum 

in 2022, including 

the parent-friendly 

App to encourage 

open communication 

and collaboration 

with parents and 

promote learning and 

development through 

at-home activities.

ECCE

We had our first ECCE 

class graduation with 

nine children moving 

on to primary school 

and three children 

continuing in ECCE 

for another year.



Seasonal 
Activities
Partnership with 
parents
We organised a sponsored 

walk in June with our 

families and children in the 

Early Years and with Teen 

Parents accessing Child 

and Family Supports. 

Parents arranged 

for children to get 

sponsorship within their 

local community to raise 

funds for their summer 

programme. We set out 

on our ‘Toddle Waddle’ 

around the park and the 

children and families had 

an amazing time getting 

involved and completing 

the walk together with 

staff. The funding allowed 

us to increase the 

activities provided on the 

summer programme.

Early Years and 
Child and Family  
Summer 
Programme
With a lack of fun 

activities and social 

supports for children 

and families due to 

the pandemic, the 

Early Years and Child & 

Family Supports strands 

collaborated to organise 

a two-week summer 

programme for children 

and families engaged in 

the Early Years and on 

the Teen Parent Support 

Programmes.

The summer programme 

consisted of day trips 

which included the Zoo, 

Newbridge House and 

Lullymore Farm. Child and 

Family Workers and Early 

Years staff supported 

each family to engage in 

the programme with one 

group specifically targeted 

at families from Labre 

Park. For many babies and 

toddlers it was the first 

time they had socialised. 

Many parents had not 

socialised with their peers 

since the beginning of 

the pandemic in 2020. It 

gave staff the opportunity 

to encourage parents 

to engage in weekly 

parenting groups offered 

through the Child and 

Family Supports and 

enabled them to build 

relationships in a relaxed 

environment supported 

by their child’s Early Years 

educator. We received 

excellent feedback from 

our evaluation forms and 

will continue this service 

with bigger plans next 

year. This programme 

was funded by the Local 

Drug and Alcohol Task 

Force and the School 

Completion Programme.
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Christmas Event
The Early Years hosted a Christmas event 

for each of the children attending early 

years and their parents and siblings. 

This was part of the wider FamiliBase 

Christmas event.

We created an additional 

service for children 

availing of speech and 

language therapy or 

on a waiting list to be 

assessed. Due to the 

pandemic, these services 

were restricted for 

children and families 

to access or had long 

waiting lists.

The primary objective of 

the five-week programme 

was to create a small 

group of children where 

the practitioner could 

focus on activities to 

promote and support 

language development 

and communication skills 

for each child appropriate 

to their developmental 

stage.

● 13 children engaged in 

the ECCE programme

● 24 children Engaged in 

Early Years programme

● Six children received 

summer additional 

supports

● 68 parents and 87 

children participated in 

the summer programme

Summer Additional supports
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The Child and Family Team provide high quality, evidence 

informed programmes to children, young people and families. 

The 5 programme areas of this strand are outlined below.

Intensive Family Support Programme with a specific focus on 
Hidden Harm and 0-6.

This programme uses a trauma informed approach to 

work in partnership with parents to reduce the number of 

potential Adverse Childhood Experiences (ACES) the child 

may experience.

The aim is to integrate community, voluntary & statutory 

services to enable each child and young person to receive 

the best outcomes from everybody’s input and support.

The Child and Family Worker takes on the coordination role 

ensuring the focus remains on supporting the child to reach 

their full potential.

Teen Parent Support Programme

FamiliBase facilitates Teen Parent Support Programme 

(TPSP), one of 11 national programmes which is a support 

service for young mothers and young fathers up to the age 

of 25 and their families.

We offer support, information and advocacy in all areas 

of a young parent’s life including but not limited to 

health, relationships, parenting, child care, social welfare 

entitlements, education, training, navigation through other 

services.

This support can be tailored and delivered in a way that 

best suits the individual needs of each young parent 

ranging from signposting, groupwork or more intensive 

family support.

Child and Family Groupwork Programmes

The Child and Family Team deliver a range of developmental 

groups to children, young people and families. These include 

evidence-based parenting programmes, teen parent specific 

Strand 2
Child and 

Family 
Supports
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mother-baby/toddler groups, attachment focused mother-

baby groups and life skills groups for young people impacted 

by parental substance misuse.

Systemic Trauma Therapy Programme

Systemic Trauma Therapy (STT) addresses the needs 

of children, young people and families; systemically i.e. 

it views a family as a system with each family member 

being interconnected to each other, their wider family and 

community. Unlike individual therapy, talk therapy STT takes 

on a systemic whole family approach using sensorimotor 

psychotherapy methods to work with trauma.

STT draws on the capacity of each family member to impact 

and have influence in bringing about change within the 

family. Individual and family therapy sessions are provided to 

children, young people and families when they are ready to 

engage in the process. This is a very limited resource.

The Child Care Fund

This fund is administered on behalf of the Local Drugs 

and Alcohol Task Force, the childcare fund is available to 

fund childcare places for the children of parents accessing 

treatment and rehabilitation services.

Breakdown

2021 Non-Group Interventions: 4,366

2021 Group Interventions: 158 

sessions – 1,264 attendances

Intensive Family Support

Adults: 52

Children/ Young People: 90

Teen Parent Support Programme

Young Parents: 57

Children/Young People: 64

Child and Family Group Work

Adults: 93

Children/ Young People: 84

Systemic Trauma Therapy

Adults: 10

Children/ Young People: 18
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Our Intensive Family 

Support Programme (IFSP) 

has a specific focus on 

hidden harm and over 80% 

of the children engaged 

on programmes across the 

Child and Family Supports 

are impacted by parental 

substance misuse. We 

have one Child and Family 

Worker whose focus is 

families with children in the 

0-6 age category funded 

by Family Matters as part 

of the ABC initiative.

As we moved into a new 

phase of Covid-19 in 2021, 

external services started 

to resume for children, 

young people and families. 

A huge coordination 

piece took place for each 

family on the programme 

as Child and Family 

Workers worked with 

external agencies and 

parents to ensure children 

and families started to 

reengage with essential 

services to meet their 

developmental needs.

As schools began to re-

open, low attendance 

rates were a concern for 

Child & Family Workers. 

The introduction of mask 

wearing for young people, 

the fear of attending 

school with the virus still 

present and the fact that 

children had not attended 

school in a number of 

months, saw heightened 

levels of stress within 

families, which in turn 

had a negative impact 

on school attendance. 

As we know from the 

research regarding hidden 

harm, a supportive school 

environment is one of the 

key protective factors for a 

child on the Individualised 

Family Service Plan. 

Child and Family Workers 

continued to provide 

supports such as morning 

programme, regular school 

review meetings and 

advocacy in schools to 

ensure young people were 

supported in making this 

transition as smooth as 

possible.

We witnessed an increase 

in parents experiencing 

some difficulty with 

managing their children’s 

behaviour at times, 

including school refusal. 

Lockdowns challenged 

some parents to remain 

emotionally available to 

their children and parent 

effectively. The temporary 

loss of engagement for 

those receiving substance 

misuse support was an 

added pressure. Child and 

Family Workers supported 

parents to reengage with 

addiction and mental 

health services as well 

as offering the parents 

emotional support and 

parenting work during 

home visits using Parents 

Under Pressure, which 

places emphasis on 

building secure parent-

child attachment.

Intensive Family Support Programme
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Spotlight

Key working  
Programme

One of the interventions we offer on 

the IFSP is key working. Not every 

child or young person needs keywork 

however, regular assessments with 

families identify if there is a need for 

a young person to receive this one to 

one support. The aim of key working 

is to offer the young person a weekly 

safe space to develop life skills and 

support their social and emotional 

learning. The Child and Family Worker 

focuses on self-management, 

responsible decision making, self-awareness, problem 

solving and relationship building skills. This work 

is carried out through various mediums such as  

role play, visual support props, art, books, self-regulation 

games, dialog and sensory tools. The Child and Family 

“We just talk, yeah! like we talk about, Like  
about everything that’s going on or that I’m  

worried over, it’s never as bad after we talk. She helps 

me talk about thing with my ma too that id be scarla 

to say and if I’m finding school hard too, she talks  
to the teachers and then we have a plan” –  

Young Person 14 years old

“Key working is for helping. It helps  keep me calm. We have fun and we chat about everything and make sure I am ok” –  
Child aged 9 years old
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Worker also support them in other aspects of their life 

including engagement in education, hidden harm support, 

mental health and well-being and sexual health. It is the 

Child and Family Workers role to support the young 

person to reach their full potential by supporting each 

child physical, emotional and educational needs. The Child 

and Family Worker acts as a ‘good adult’ in the child’s life, 

buffering the effect of ACES by building resilience. Child 

and Family Workers engage in regular training to support 

this intervention including workshops delivered by the 

Children’s Therapy Centre. Additionally, the team work 

closely with our Systemic Trauma Therapist to explore and 

plan interventions and support for the young people.

Number of Key Working sessions 2021: - 791 keywork sessions

Teen Parent Support Programme

Familibase delivers the Teen 

Parent Support Programme 

(TPSP), one of 11 national 

programmes. TPSP is a 

targeted support service for 

young mothers and young 

fathers up to the age of 25 

and their families. We cover 

Ballyfermot, Bluebell and 

Inchicore, however, we have 

seen an increase in referrals 

from Clondalkin and have 

responded where possible 

to this need.

Throughout the year 

our TPSP programme 

continued to support 

young parents with 

interventions ranging from 

signposting, advocacy, 

group work and intensive 

family support for higher 

Spotlight
(continued)
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need young parents and 

their families. Following 

an increase in referrals, 

we created a weekly clinic 

space for young parents. 

This appointment-based 

space operates for two hours 

each week and has proven 

successful in meeting the 

needs of young parents 

who need immediate advice 

and support. The space is 

open for young parents 

who need support with 

housing, navigation of the 

court system, support with 

forms and applications or an 

assessment for a higher level of support before being allocated a worker.

The TPSP enabled the Child and Family and Early Years Care and Education strands to 

collaborate on a Summer Programme for children and families engaged in both strands.

Through the Community Employment (CE) programme, Familibase employed two 

former participants of the TPSP. One as a Programme Support Worker and one an Early 

Years Care and Education Worker who are now integral parts of both teams.

Reaction

‘The TPSP support me through a lot of  
stuff I went through and was always there to  

help me when I need something... no matter what you 

have somewhere you feel safe and comfortable’

‘The best thing about being on the teen  

parent support programme is we’re all in the 

same boat and can relate to one another. The 

kids have a good time seeing their friends too’
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Throughout the year the 

Child and Family team 

delivered a range of 

groupwork to children, 

young people and families 

both online and face to 

face.

The Child and Family 

team in partnership with 

the HSE, Tusla and Family 

Matters ABC facilitated a 

number of evidence-based 

Parenting Programmes. 

These included the 

UpToTwo Incredible Babies 

(online), Incredible Years 

Toddler (online), Parents 

Plus Adolescents (online) 

and Incredible Years Basic 

which was our first, much 

welcomed, face-to-face 

parenting programme to 

return. Our Teen Parent 

Mother & Toddler groups 

were also delivered as a 

combination of online and 

face-to-face. We provided 

two ante-natal classes for 

young parents reluctant 

to engage through their 

maternity hospital. We 

continued to facilitate a 

TPSP fitness programme 

with our Community 

Coach and three TPSP 

groups across the week. 

Partnering with Ballyfermot 

Traveller Action Project, one 

programme had a specific 

focus on young families 

from Labre Park.

Child and 
Family 
Groupwork 
Programmes
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Two Young Persons Support Programmes 

were facilitated in 2021 with 12 

participants. This programme is designed 

to meet the needs of young people 

living with a relatives substance misuse 

by building resilience and coping skills. 

Following learning from the first cycle, 

the group was extended to 16 weeks to 

allow for relationship building and group 

cohesion so that young people  

felt comfortable together working  

on such a sensitive topic. This 

programme is delivered in partnership 

with FamiliBase Youth Substance Misuse 

Workers.

“It was just great to know your not on your 

own that everyone is struggling, it was good to  

get tips off others (parents) about what worked for 

them, it was a good laugh too on a Wednesday evening! 

Great group” – Parent who engaged in Adolescent 

programme

A young person while checking out after a 

session, “I feel happy! I’m just glad I got it all 

out”

Spotlight

Baby Massage

Following research 

into the benefits of 

Infant Massage for 

parents and babies 

impacted by substance 

misuse, FamiliBase 

co-ordinated training 

in Infant Massage for 

six members of the 

Child and Family Team 

and staff from Family 

Matters ABC and 

Ballyfermot Traveller 

Action Project.

Research has shown 

that touch is the first 

sense to develop in the 

womb and the last sense to leave us as we leave this world. Touch 

is vital for the development of attachment behaviour and for early 
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social development of the young child. The purpose of the Baby 

Massage group is to provide a space where carers have time to 

connect with their baby and develop tools that promote loving 

touch, nurture and meaningful moments. 

Baby Massage is proven to have many benefits for baby and for 

parent. Massage can relieve wind/colic, encourage muscle and 

bone strengthening, promote body awareness, relaxation, bonding 

and development of trust.  Massage also releases the oxytocin 

hormone which can assist in managing post-natal depression. The 

group space gives opportunity to meet and connect with other 

parents which was vital while emerging from Covid-19.

While the programme can be facilitated at a universal level to all 

parents, Child and Family Workers also carried out one to one 

sessions with parents with complex needs who struggle in group 

spaces.

The Child and Family Team completed three groups of the five-

week Infant Massage programme with 26 parents & 27 babies 

completing the course between September & December. Many 

more classes were delivered through Family Matters ABC, making 

Baby Massage accessible to all parents within Dublin 10 and wider 

communities. Baby Massage will continue next year, due to the 

positive benefits for children on the programme.

Spotlight
(continued)
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‘Trauma resides not in the external event but in how the child’s 

nervous system processes the event’ Levine & Kline 2019

This is a continued partnership between Fusion CPL and 

Ballyfermot Advance Project.

The aim of the Systemic Trauma Therapy Programme (STTP) 

intervention is to repair and restore the relationship between 

children and parents by supporting the children and families 

to deal with past and current trauma. The sessions are creative 

opportunities for change, using various mediums including 

sand tray, figures, role play, imagery play, poetry and music. The 

psychotherapist uses the tools to support the children, young 

people and families to grow awareness, highlight difficulties both 

past and present and communicate unresolved pain and conflict. 

Integrative therapeutic practises and models are adapted to 

the capacity, diversity and ages of the family unit. Sensorimotor 

psychotherapy informs much of the work with children and families 

affected by trauma.

The STTP is currently funded by Tusla, local and national grants. 

The funding opportunities are small however. It is evident that there 

is an ever-growing need for this therapy due to

Systemic Trauma 
Therapy Programme
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What is Youth Work?

Youth work is defined as a planned programme of education 

designed for the purpose of aiding and enhancing the personal 

and social development of young people through their voluntary 

involvement, and which is complementary to their formal, 

academic or vocational education and training and provided 

primarily by voluntary youth work organisation’s.

FamiliBase youth work program is delivered Monday to Saturday, 

evenings and late nights. It is funded through the UBU your 

place your space scheme, for young people aged 10 -25 from 

the Ballyfermot and Cherry Orchard area. The Youth Work Team 

deliver a range of interventions and one to one activities through 

a range of methodologies, from universal larger social spaces 

to smaller specific needs led group work spaces. The latter is 

an intensive one to one key working activity with a focus on 

supporting young people’s development and transitions through 

adolescents into adulthood by promoting the following

● Building confidence

● Promoting positive relationships

● Building resilience and determination

● Learning communication skills

● Promoting creativity and imagination

● Supporting the identification of problem areas of living

● Adopting solution focused approach

● Developing emotional intelligence

As we continued to adapt to living with Covid-19, the Youth 

Work Team continued to offer group and one to one activities 

face to face with young people within the guidelines set out by 

the Department of Children, Equality, Disability, Integration and 

Youth (DCEDIY) road map for youth services. We continued to 

offer small group work to young people identified as some of the 

most vulnerable within the community, with a particular focus on 

young people in the Cherry Orchard and Labre Park areas.

Open spaces

Unfortunately, with DCEDIY Covid-19 guidelines not permitting 

large groups indoors for the majority of the year this activity was 

redundant. We are looking forward to developing these spaces 

again as soon as restrictions allow.

Key working

The youth work programme offers an intensive Key Working 

programme to young people who need additional supports and 

Strand 3
Youth and 

Community 
Supports
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offers a consciousness raising case management approach to 

addressing the needs of the young people referred.

This Key working programme was accessed by 11 young people.

Each programme is designed around the young person’s specific 

needs to support the best outcomes. The programme is not 

limited in time but by the outcomes and resilience built by the 

young person.

Go-Ahead Ireland

During the summer, Familibase was invited to meet with Andrew 

and Johnny to explore the impact of antisocial behaviour 

on the bus routes that drive through Ballyfermot. Following 

a presentation from FamiliBase later in the year, Go-Ahead 

Ireland and FamiliBase developed a working partnership and a 

comprehensive work experience programme for young people in 

Ballyfermot and it is scheduled to be rolled out next year.

Substance Misuse Programme for young people

The substance misuse programme continued to offer face to 

face interventions working holistically with the whole family of 

the young person. We continued to see a rise in young people 

presenting and an increase in referrals requiring residential 

treatment. We referred five young people to residential treatment, 

a concerning increase on previous years. We saw an increase 

of young people referred by Social Workers. We worked in 

collaboration with Tusla and Barnardo’s in Ballyfermot providing 

wrap around care to the families. The Substance Misuse Team 

in partnership with the Child and family Team delivered the 

FamiliBase Young Person Support Programme.

Recovery Month

To support, highlight and celebrate recovery in Ballyfermot during 

Recovery Month the FamiliBase Substance Misuse Team hosted 

“Its laughter we’re after”, an evening of comedy and fellowship for 

clients and their families.

Summer Programme

During June, July and August, the Youth and Community Support, 

Child and Family and Early Years strands delivered a range of 

social recreational activities.

We worked closely with Tulsa to respond to an emergency with a 

young person at risk of homelessness due to residential placement 

breakdown. Residential support and a daily activity plan was 

organised until a permanent placement became available.

Strand 3
Youth and 

Community 
Supports

(continued)
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The Arts Programme aims 

to provide a versatile range 

of youth led integrated 

creative arts opportunities 

encompassing Music, 

Film, Photography, Youth 

Theatre, STEAM, Culinary 

Arts and Creative Writing. 

These art forms are offered 

across all strands in large 

groups, small group work, 

one to one and Online.

Getting back in the space

The majority of Arts 

activities were delivered 

remotely in 2020. With 

the positive changes in 

COVID-19 restrictions we 

were delighted to welcome 

our groups back on site 

consistently. As a result of 

the drive and spirit of the 

Young People, we saw the 

development and evolution 

of new programmes.

Afternoon Arts Groups 

were resumed, an all-new 

Music Group took over 

the recording studio and 

began their programme. 

Transition Year Students 

Film Groups had the 

chance to get on site in 

the FamiliBase production 

suite to work on their 

film-making skills, and 

the Ballyfermot Youth 

Theatre resumed indoor 

group sessions and began 

growing in numbers. We 

also seen the formation of 

a Teen Illustrators Group 

working in traditional 

mediums along with digital 

painting and Virtual Reality 

(VR) painting.

Creative Connections – 

Online Evolution

Throughout the lockdowns 

and remote facilitation, 

valuable lessons were 

learned as to the power 

and potential offered 

< < < <  Art > > > >
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by digital engagement, 

social media and current 

technology. We witnessed 

some small but significant 

upgrades to the recording 

studio in the realms of 

livestreaming equipment, 

VR equipment and digital 

connectivity.

Cruinniú na nÓg returned 

as Unsung Youth Online 

and FamiliBase worked 

with Dublin City Council 

(DCC), Creative Ireland, 

Ballyfermot Youth Service, 

Kylemore Music College 

and Cherry Orchard 

Integrated Youth Service 

to host a three-hour 

livestream music event 

in June. This event saw 

25 young people work 

together in the weeks 

leading up to the event to 

rehearse, test equipment, 

learn songs and perform 

together.

Thanks to DCC and 

Sculpture Dublin, 

FamiliBase acquired 

four Oculus Quest VR 

headsets and training for 

our facilitators on virtual 

youth work, VR sculpture 

and painting. This has 

seen the VR systems and 

creative workflows begin 

to integrate into a variety 

of groups across the week.

January saw FamiliBase 

partner with local theatre 

company Basement 

Productions to produce a 

short film, “The Isolation of 

Mr. Moore”. This short film 

premiered as part of the 

Ballyfermot Online Festival 

early in the year.

Hot Topics Webcast Show

Early in the year a group 

of young people who 

had moved their music 

group online had the idea 

of turning their online 

ZOOM discussion group 

into a webcast. They set 

up a system using ZOOM 

and OBS and began 

livestreaming their chats 

to Facebook as episodes 

of the new Hot Topics 

Webcast. As this evolved 

the young people rotated 

hosting and research 

duties, expanding their 

topics and inviting guests 

on to discuss various 

topics. During the year the 

Hot Topics show covered 

issues ranging from Music 

Genres, International 

Women’s Day, Youth 

Theatre Day, Online Safety 

for Young People and 

Ballyfermot College of 

Further Education’s 40th 

anniversary.
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Ballyfermot 
Youth Theatre
With the Ballyfermot 

Youth Theatre established, 

FamiliBase sought to 

resource and support the 

group in getting their own 

space to commence their 

programmes. Since then, 

the group have grown, 

catering for a variety 

of young people with a 

wide range of needs and 

interests from across 

the community. After 

having initially started as 

an online group of three 

young people, Ballyfermot 

Youth Theatre grew to 

10 members strong and 

continues to grow. With 

continued development 

and recruitment, we 

aim to have the group 

membership doubled by 

the summer of next year 

and will aim to hold the 

group’s first production.

With restrictions still in 

place during the year, the 

youth and community 

strand developed 

collaboration events that 

took a predominantly 

outdoor focus. This led 

to an outdoors live music 

event for the community 

Halloween Event in which 

the new Music Group were 

able to take to the stage 

in person for the first time. 

Halloween and Christmas 

saw Arts Workers and 

young people come 

together to design and 

decorate the space to 

put their own stamp on it 

and make the experience 

more festive for all. The 

Arts Project Group, which 

formed in September, 

took the lead on designing 

elements for the Christmas 

event and Santa’s grotto.

Community
The Community 

Programmes aims to work 

with the local community 

to support them to 

organise, develop and 

advocate on issues that 

impact their community or 

initiatives to enhance their 

community.  
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Cherry Orchard 
Running Club
Despite the pandemic 

lingering on and doing 

everything in its power to 

disrupt the club, Cherry 

Orchard Running Club 

continued to grow and 

flourish. Behind the scenes 

the Committee continued 

to meet and worked 

tirelessly to implement its 

workplan along with the 

planning and organising 

of events throughout the 

year.  We had our third 

AGM late in the year 

where the committee was 

re-elected. Committee 

members developed 

a website for the club 

and worked together 

alongside members in 

small teams to offer the 

best possible service to 

members. We continued 

to focus on the upskilling 

of our volunteer coaches 

as well as recruiting new 

coaches throughout the 

year. We were delighted to 

receive funding from the 

Ballyfermot/Chapelizod 

Partnership to help 

purchase Club jackets 

for all members as well 

as our Juvenile Summer 

Programme.  

Juveniles
Our Juvenile runners (6-16 

years) continued to train 

in Cherry Orchard Park 

and used the Orchard 

Community Centre during 

the winter months. We 

had many highlights 

throughout the year but 

the biggest by far was the 

introduction of The Cherry 

Orchard Junior Summer 

Programme. We had over 

one hundred young people 

take part in a jam-packed 

week of activities and trips. 

Our young people had so 

much fun throughout the 

week with our arts tents, 

clown show, obstacle 

course, inflatables, race 

day, water fights and 

trips to Fort Lucan been 

amongst the highlights. 

It was an extremely 

successful programme and 

one we hope to replicate 

next year and beyond.  
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Couch to 5k
Our Couch to 5k 

Programme operated 

throughout the year 

in smaller pods as 

restrictions allowed. We 

had a huge number join 

the Club’s senior groups 

following the completion 

of their programme. 

We witnessed so many 

inspirational individuals 

throughout the year who 

pushed themselves to 

their limit to reach their 

goal. We continued to 

offer both morning and 

evening groups to meet 

the growing demands 

of participants. The 

couch to 5k programme 

culminates with a 5k 

run. There is a huge 

sense of anticipation and 

later achievement when 

participants cross the 

finish line to the sound of 

loud cheers. Participants 

receive great support from 

friends, family and club 

members and are awarded 

a well-deserved medal 

at the finish. We look 

forward to meeting our 

new participants on their 

fitness journey next year.  

Seniors
Our senior runners 

continued their training 

and there was a huge 

number of members 

pushing their own personal 

barriers to run faster and 

longer. We had some 

great inhouse club race 

series days where huge 

numbers turned out to run 

in distances from 5k right 

up to marathons. Other 

highlights were 

● The Virtual Marathon  

● Women’s Mini Marathon   

● Kerry Way Ultra  

● Guinness World Record 

Our club members 

also took part in the 

popular Jerusalem Dance 

Challenge that was doing 

the rounds on Social 

Media. Drone footage of 

the challenge showcased 

a number of our groups 

and their lovely dance 

moves.   Cherry Orchard 

Running Club has a huge 

base of volunteers who 

work tirelessly to promote 

the activities of the club. 

We would like to thank 

everyone who is driving 

the club forward, from all 

the committee working 

behind the scenes to those 

volunteering as coaches 

throughout the club.  
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Horsepower 
Horsepower continued to 

work towards its two main 

goals   

1. To increase horse 

welfare within the 

Community  

2. Build stables in the area 

and rent to local horse 

owners at an affordable 

price

As part of Horse 

Awareness Week, 

Horsepower reps in 

conjunction with other 

equine services and 

stakeholders delivered 

presentations to local 

schools about basic horse 

care and all things equine 

related from careers to 

horse ownership. This 

was a huge success with 

Horsepower members 

delivering to six different 

classes and students 

received valuable insights 

into all things equine 

related. Horsepower 

also worked to outreach 

younger horse owners 

in the community to 

engage them in horse care 

programmes delivered by 

the DSPCA in FamiliBase. 

Horsepower continued 

to act a link between the 

DCC Animal Welfare Unit 

and community members 

to reduce the amount of 

horses getting seized from 

within the community.  

To progress the vision 

of locally built stables 

Horsepower got an 

engineer to view the 

proposed site to research 

how much the build might 

cost and how much work 

it would take to get the 

site ready for building to 

commence. Horsepower 

plan to meet with the 

Department of Agriculture 

and DCC early next year to 

progress this initiative.    

Junior Parkrun  
Our Junior Parkrun got 

the go ahead to come 

back in September after 

18 months suspension 

due to the pandemic. We 

were delighted to make 

our return and have been 

a regular fixture in Cherry 

Orchard park since. Our 

highlight was a Halloween 

spooky run which kicked 

off an exciting day of 

activities organised for 

Halloween. Our next steps 

are to grow our participant 

and volunteer base so that 

more young people have 

access to this exciting 

programme. We would like 

to say a big thank you to all 

our volunteers who show 

up on Sunday mornings 

to make this programme 

a success, without these 

volunteers we would 

be unable to run this 

programme.  

Saturday 
Wellness  
Towards the latter end of 

the year we brought back 

our Saturday Wellness 

Programme with Yoga, 

Mindfulness and Reiki. We 

ran the programme over 

the course of 10 weeks with 

Participants really enjoying 

the space. Not only is it 

a space to engage in a 

healthy activity but a space 

for Community members 

to come and socialise on 

a Saturday morning and 

enjoy a cup of tea and 

breakfast.  Our Saturday 

mornings are extremely 

popular and we later had 

to add more sessions to 

meet the demands of the 

community. We would like 

to thank The Ballyfermot 

Chapelizod Partnership 

was their support with 

Saturday Wellness.  
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Fathers Group  
We worked in partnership 

with our Child & Family 

Team in May and started 

a Father’s group. The 

goal was to create a 

space where local Dads 

could come to a safe 

social space and engage 

in healthy activities 

along with accessing 

any supports they made 

need.  Acting on the 

need for such a space, we 

met with Dave Saunders 

who founded the “From 

Lads to Dads” project in 

Tallaght to get an insight 

into their programme. 

We initially outreached 

younger Dads to take part 

in the programme but 

quickly learned there was 

a need for all ages. We 

ended up with an exciting 

intergenerational mix of 

ages which complimented 

each other very well, our 

“older” Dads emerged as 

leaders and were able to 

offer a lot of support and 

advice to our younger 

and first-time Dads. We 

developed an outdoor 

programme with the aim 

of relationship building 

and exploring the needs 

of the group. Our first trip 

was to Bray Head where 

we had a great day out 

and began to get to know 

each other. Throughout 

the rest of the year we 

had fantastic sessions 

both inhouse and out 

which included a terrific 

workshop on Conflict 

Resolution, family fun days 

and a pre-Christmas trip 

fishing and shooting. We 

are looking forward to next 

year to see what lies ahead 

for the group 

International 
Women’s Day   
On this year’s International 

Women’s Day we decided 

to highlight our female 

leaders in the Community. 

We created a video of 

over twenty local women 

who we see as leaders 

within our Community. The 

leaders ranged from local 

business owners, single 

mothers who are leaders 

within their home and local 

volunteers amongst others. 

To honour these women, 

local volunteer Dorothy 

Kershaw created beautiful 

pamper package which we 

delivered to participants. 

In the video our leaders 

answered questions along 

with raising a hand for 

this year’s theme “Choose 

To Challenge” and spoke 

about what they would 

like to challenge in today’s 

society. The video was 

a huge success and 

captured a multichord of 

our local leaders.  
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Individuals

Contact Activities

Youth &  
Community

individuals attendance sessions

Youth and Community Supports 898 10880 2460

Youth Work
Groups 273 1540 499

Keywork 553 553

Total 273 2093 1052

Substance Misuse Total 51 443 443

Arts
Group 165 929 170

One 2 one 89 89

Total 1018 259

Community
Group 509 7076 456

One 2 one 250 250

Total 7326 706
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The Directors present their report and the audited financial statements for the 

financial year ended 31 December 2021.

Principal Activity
FamiliBase works with children, young people, parents, families and providers of 

child, youth and family related services, to deliver a range of preventative and 

intervention strategies, for the children, young people and parents of Ballyfermot.

FamiliBase has three strands of service delivery i.e. Early Years Care and 

Education, Child and Family Supports and Youth and Community Supports. 

FamiliBase operates an integrated practice model of delivering programmes 

at different levels i.e. from universal level to intensive wrap around practice for 

those with multiple or more complex needs. FamiliBase could be described as 

a community based ‘one stop shop’ of supports for children, young people and 

families.

The Company is limited by guarantee not having a share capital.

Financial Results
The surplus for the financial year after providing for depreciation amounted to 

€13,070 (2020 – deficit €45,173). Depreciation charged in the year amounted to 

€26,253 (2020 €26,015).

At the end of the financial year, the company has net liabilities of €54,603 (2020 – 

net liabilities €67,673).

Directors and Secretary
The directors who served throughout the financial year, except as noted, were as 

follows:

Daithi Doolan

Stewart Dunne

Gordon Clark 

Hazel Norton

Emer Mullins

Oonagh Kelly

David O’Donovan (appointed 10 June 2021)

Derek McDonnell (resigned 9 June 2021)

Lynsey Holmes (resigned 9 June 2021)

Kay Noonan (resigned 28 May 2021) 

Paul Hand (resigned 9 June 2021)

The Secretary who served throughout the financial year was Gordon Clark.

In accordance with the Constitution, the Directors shall be elected for a period not 

exceeding three years, but shall be eligible to be re-elected for such further period 

as may be determined not exceeding a further period of three years.

Future Developments
The Board is confident that, with the continued support of all its funders, 

FamiliBase can continue to provide an excellent and sustainable level of service 

to the community which it can deliver within budget. This creates a solid basis 

for future growth and development. FamiliBase continue to look for new funding 

opportunities.

Post Balance Sheet Events
FamiliBase continued to adapt its service provision while strictly adhering to 

Government guidelines in response to the ongoing Covid-19 pandemic. The 

challenge in 2022 is to meet the rising cost of living whilst most funding received 

remains static.

Directors’ 
Report

for the year 
ended 31 

December 
2021
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Auditors
The auditors, O’Gorman Brannigan Purtill & Co. Limited, (Certified Public 

Accountants) have indicated their willingness to continue in office in accordance 

with the provisions of section 383(2) of the Companies Act 2014.

Performance and outlook for the year ahead
While the Board is satisfied with the results and financial performance of the 

organisation in ongoing challenging times, it is concerned about the legacy that 

the impact that the Covid-19 pandemic, cost of living and Ukrainian war may have 

on the resources of its funder organisations and how this might lead to uncertainty 

on the amount and/or timing of future funding. The Board is actively engaging 

with its funders in order to get a sustainable commitment from them to support 

the work of the organisation and also to identify and develop new income sources.

Going concern
FamiliBase is a not-for-profit organisation that relies on the continued support of 

its funders. In assessing the financial viability of the organisation, the Directors 

have prepared a detailed cash flow forecast (“the forecast”) for the next 12 

months (“the period”), which shows the company will be in a position to meet its 

outgoings as they fall due. In the preparation of this forecast and these financial 

statements the Directors have considered the impact of the rising cost of living 

and believe that the risk and impact on the Company is manageable. There has 

been uncertainty around the amount and timing of some of the funding and 

this has created difficulty in forecasting during this period. The Directors have 

stress-tested the forecast and considered a plan for remedial action should any 

unforeseen circumstances arise, including arrangements with its bankers for 

emergency overdraft facilities should this be further needed.

After careful consideration, the directors believe that the FamiliBase forecast is 

achievable and that sufficient funding will continue so that the Company can 

operate and meet its liabilities as they fall due, Therefore, the Directors consider 

that it is appropriate to prepare these financial statements on a going concern 

basis.

Statement on Relevant Audit Information
In accordance with section 330 of the Companies Act 2014, so far as each of the 

persons who are directors at the time this report is approved are aware, there is 

no relevant audit information of which the statutory auditors are unaware. The 

directors have taken all steps that they ought to have taken to make themselves 

aware of any relevant audit information and they have established that the 

statutory auditors are aware of that information.

Accounting Records
To ensure that adequate accounting records are kept in accordance with sections 

281 to 285 of the Companies Act 2014, the directors have employed appropriately 

qualified accounting personnel and have maintained appropriate computerised 

accounting systems. The accounting records are located at the company’s office at 

T/A Familibase, Blackditch Road, Ballyfermot, Dublin 10.
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INCOME AND EXPENDITURE ACCOUNT 

for the year ended 31 December 2021

2021 

€
2020 

€

Income 1,798,619 1,681,898

Operational Expenditure (1,759,296) (1,701,056)

39,323 (19,158)

Operational (Deficit)/ Surplus before	tax

Depreciation (26,253) (26,015)

(Deficit)/ Surplus for the financial year 13,070 (45,173)

Total comprehensive income 13,070 (45,173)

BALANCE SHEET

as	at	31	December	2021

2021 

€
2020 

€

Fixed Assets 

Tangible assets 59,007 52,030

Current Assets 

Debtors 35,622 105,216

Cash and cash equivalents 58,562 25,416

94,184 130,632

Creditors: Amounts falling due within one year (170,778) (229,210)

Net Current Liabilities (76,594) (98,578)

Total Assets less Current Liabilities (17,587) (46,548)

Amounts falling due after more than one year (37,016) (21,125)

Net (Liabilities)/ Assets (54,603) (67,673)

Reserves

Income and expenditure account (54,603) (67,673)

Equity attributable to owners  of the company (54,603) (67,673)

The financial statements have been prepared in accordance with the provisions applicable 
to companies’ subject to the small companies’ regime and in accordance with FRS 102 
“The Financial Reporting Standard applicable in the UK and Republic of Ireland”, applying 
Section 1A of that Standard

Finance 
Report

Ballyfermot 
Centre for 
Children, 

Young People 
& Families 
Company 
Limited by 
Guarantee 

T/A FamiliBase
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DCC (Dublin City Council) DCC 13%

CDYSB - UBU (City of Dublin Youth Service Board) CDYSB - UBU 22% 

CDYSB - LDATF CDYSB - 

LDATF

3% 

HSE (Health Service Executive) HSE 17%

Tusla Tusla 15%

DES (Department of Education and Skills) DES  4%

DSP (Department of Social Protection) DSP 4%

Pobal Pobal 7%

EWSS TWSS/ EWSS 7%

BCP (Family Matters) BCP FM 3% 

Other Income (includes Grant amortisation, TREOIR, parent fees etc) Other Income 6%

FamiliBase would also like to thank Pfizer for its donation (furniture, equipment) and HSE for issuing free PPE in the latter half of 2021.

2021 Funding Breakdown

BCP FM 3%
Others 6% 

EWSS 7%

Pobal 7%

DSP 4%

DES 4%

Tusla 15%

HSE 17%

CDYSB-LDATF 

3% 

CDYSB - UBU 

22%

DCC 13%
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FamiiiBase


