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Directors’
report
for the year ended 31 December 2018

Principal activity
activity is to work supportively with children, young people and families from the Dublin

Some examples of the principal activity of the company are:
FamiliBase works in the
early years to provide
care, early childhood
education and to support
It works with
children and young
people on opportunities
for them to develop and

FamiliBase supports
children, young people
and families to take
messages to local
providers and statutory
services about what

FamiliBase works with
children, young people
and families to support
challenges they may be

FamiliBase supports
the community to take
messages to local and
national decision makers
and funders on what

them and what could be

FamiliBase helps the
community talk about
the impact of poverty
and inequality on their
families and community

Directors and Secretary

Financial Results

were as follows:

after providing for
depreciation amounted to

Frank Cronin
Daithi Doolin
Bernie McDonnell
Stewart Dunne
Niamh O’Meara
Gordon Clark
Paul Hand
Derek McDonnell
Lyndsey Holmes
Jim Conway
Celestine Morley
Susan Menton
Elfrieda Carroll

At the end of the year, the
company had assets of

company have increased by

Gordon Clark
Daithi Doolan

In accordance with the Constitution, the Directors shall be elected for a period not exceeding three years, but shall be eligible to be re-elected for such
further period as may be determined not exceeding a further period of three years.
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Future Developments

Companies Act 2014, the directors have employed

the continued support of all of its funders, it can
provide an excellent and sustainable level of
service to the community which it can deliver within

and have maintained appropriate computerised

So far as the directors are aware, there is no relevant
audit information of which the statutory auditors are

Performance and Outcome for the year ahead

themselves aware of any relevant audit information
and they have established that the statutory

it is in good stead to continue to deliver the highCritical to this is the continued support of all of
to engage with its funders over the coming years
on the development of a fully integrated funding

which included the appointment of its new

by the Charities Regulator, and will adopt the SORP
with the strategic plan 2016-2020, the board will
continue to support management to grow and
board will look to further develop both existing
and new sources of funding at a local, national and
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Acting Chairperson’s Input
It gives me great pleasure in my role as Acting

and consolidation of FamiliBase, both organisationally,

At an organisational level, we strengthened and
enhanced our board and developed and implemented a
wide range of policies and procedures, while continuing
on the journey to full adoption of the governance code as
work has served to put FamiliBase on a very solid footing

our range of servicess in response to changing local

exceptionally hard and with tremendous dedication in

mile to ensure that the services they delivered were the
is based on a belief that service users deserve respect,
understanding, quality of service, a match between
possible if the professional relationship is caring, non-

to life for you the reader, the scale and depth of the

unique model of integrated service delivery which seeks
to bring a conscious, holistic, client-centred, and joinedup thinking and planning approach to all aspects of our
to babies, children, young people, parents and families
direct feedback and quantitative data, all show that our
service users feel very positive about their engagement

to continually review and revise our services to adapt to
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I would like to acknowledge the dedication and hard
is in order for their time, skill, competencies, and

oversight, accountability and transparency very seriously
and support collective decision-making in a very robust,
been, and continues to be, essential, in providing for a
secure, solid and professional structure to support the

I would like to thank our outgoing Chairperson Jim
Conway, who led the organisation during the challenging

like to acknowledge the work of fellow board members
Celestine Morley, Susan Menton and Elfrieda Carroll,
who also stepped down from the board having served
of the current board, we wish you all the best in your
future endeavours while we retain your shared wisdom

organisation like FamiliBase to function well and deliver

to thank all the local and national organisations, with
whom we collaborate, for their generous support and

Finally, I would like to extend my sincere thanks to all
our funders, without whose support, our work would
important, thank you for your belief in and support

been robustly accounted for and we are in no doubt as
to the importance that investment has made to the lives

and impact of our work so that we provide the best
services to those babies, children, young people, parents

With gratitude and warm wishes
Bernie McDonnell
Acting Chairperson
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CEO Input
2018 was an exciting year for
of real consolidation in the
organisation, further to the
acquisition of Familiscope by The
Base in March 2014, which as
with all mergers/amalgamations,
often challenging changemanagement.
At a board level it brought the
completion of the new board

recruitment plan which
FamiliBase had been very fortunate
to have a very committed Board
of Directors, some of whom had
served voluntarily on the board for
over 10 years!

by FamiliBase’s hugely talented and committed programme and

elements and also integrated across the elements to create and
Support from Dublin City Council facilitated the development of two
new community led initiatives; Horsepower and the Cherry Orchard
real demonstration of grass-roots community development and how
important it is to listen to the community voice in responding to local

FamiliBase continued to develop and build relationships with
community based service like FamiliBase, the integrated practice
would like to extend thanks to all of our funders for their continued

Board of Directors, who work in such a committed and tireless way,
wealth of professional experience
and expertise which continue to
add value to the organisation and
ensure that FamiliBase is governed

on one’s time to be a trustee of any charity and FamiliBase is so
fortunate to have the calibre and level of experience sitting at its

and organisational elements there is energy, dedication, caring,
radicalism, commitment to social justice and a level of passion for
work, social care practice, life-long
learning, legal, PR and media,
programme management and
company management are all
areas represented on the board
which provides an array of
expertise to support the multidisciplinary nature of the work and

part of what contributes to the sense of purpose i feel in my role as

learn so much from the work we do with you and it is our privilege

Here’s to 2019 and the continued co-creation of community based
initiatives that put children, young people and families at the heart

1.

Georgina Barry

Early Years Manager
Early Years

2.
3.

Oluwakemi Kuye

Early Years

4.

Rachel Treacy

Early Years

5.

Leon Mooney

Early Years

6.

Jacinta Muldowney

Early Years

7.

Nadine Carroll

Early Years

8.

Jacqueline O’Neill

Early Years

9.

Gemma Baird

Early Years

10.

Sarah Brown

Early Years

11.

Danielle Molloy

Early Years

12.

Danika McKee

Early Years

13.

Louise Desmond

Early Years

14.

Claire McElligot

Early Years

15.

Tracey Dunne

Early Years

16.

Alan Tully

Youth & Community Supports—Arts (Music & Film Lead)

17.

Brendan Cummins

Youth & Community Supports—Youth Work Project Leader

18.

Cathy Thorpe

Youth & Community Supports—Youth Work

19.

Leanne Lowry

Youth & Community Supports—Youth Work

20.

Mark Whelan

Substance Misuse Worker for Young People

21.

Fiona Kearney

Youth & Community Supports—Programme & Service Co-ordinator
Youth & Community Supports—Youth Activities Worker/Youth Welfare

22.
23.

Kenneth O’Driscoll

Youth & Community Supports—Community Coach

24.

Sabrina Fagan

Youth & Community Supports—Youth Work/Individual Case Work

25.

Carla Jakes

26.

James Gonzalez

27.

Ciarán Weldon

28.

Tracy Skerrett

Child & Parent Supports—Senior Practitioner

29.

Mandy Dutton

Child & Parent Supports

30.

Katie O’Keefe

Child & Parents Supports

31.

Shaunnie Kelly

Child & Parent Supports

32.

Ciara Hoey

Child & Parent Supports—Programme & Service Co-ordinator
Child & Parent Supports and CFSN Co-ordinator

33.
34.

Anthony Howe

Community Employment—Youth Supports

35.

Elaine Jackson

Community Employment—Administration

36.

Lorraine Hyland

Community Employment—Supervisor

37.

Patrick Flood

Finance & Administration Co-ordinator

38.

Ciara O’Regan

Administration & Facility Co-ordinator

39.

Lorretta Nwafor

Finance Co-ordinator

40.

George Johnston

Facility—Building Attendant
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Siobhán O’Reilly

CEO
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Volunteers
FamiliBase is also fortunate to have a long-standing volunteer who carries out trojan work supporting
the facility side of the organisation. This local resident comes to FamiliBase every-day to support the
opening, lock up and general upkeep and maintenance of the building. He also provides great musical
accompaniment to the work and his singing is known throughout the building!

education, and formal accredited training, the group members were supported to develop as peer leaders and

volunteer training:
15 participants
aged 16-19
mixed gender
for volunteers to develop through
supporting the delivery of:
Junior music group
Cherry Orchard Running Club
Friday activity spaces
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Programme Delivery National Policy Context
DES

Department of Children

Department of Children

National Youth Strategy

Family Support / Parenting

DEIS 2

2015 - 2020

/ Meitheal

Early Years

DEIS 1

Early Years
ABC

DRCD

Department of Health

Department of Rural & Community
Development

National Drug Strategy

DSP

Department of Social Protection

Community Employment

National Substance Misuse Strategy
Involvement

Summary of the FamiliBase Model of Practice
FamiliBase consists of a
multi-disciplinary team with
following disciplines;
Early Years, Arts, Social Care,

FamiliBase operates an integrated
model of practice with integration
occurring within the programme
level of integration is based on
the needs presenting from the

Work, Formal Education,
Addiction Counselling, Business,

Programme delivery in FamiliBase

FamiliBase has three programme

intensive wrap around practice 1
for those with multiple or more

Supports, Child and Parent
Supports and Youth and

In FamiliBase’s experience, a
case-management approach is
young people with more complex
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engagement strategies including
school/training morning programmes,
weekly home visits, support at
statutory appointments, street-work

children, young people and families
this requires time, trust, respectful
philosophy of the organisation
From FamiliBase’s perspective

Intervention
not time limited
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Early Years Supports
Early Years
Garden room
Full time: 3
Male: 5
Female: 5
Age range: 6 months
to 17 months

Under the sea room
Full time: 6
Male: 9
Female: 7
Age range: 20 months
to 3 years

Jungle room
Full time: 6
Male: 15
Female: 5
Age range: 2 years 6 months
to 3 years 9 months

FamiliBase participated in the
Better Start Process between 29th
March 2017 and 27th February
and management gained the
support the development of the

which included visits, observations
and meetings in the setting with
a set of recommendations to be
implemented in an ongoing way
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Garden Plan
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Child and Parent Supports
In 2016, further to a review of the programmes
and parents and on-going consultation with the
main funder of these programmes, and further
amalgamation of the Child Welfare Programme,

support function, with shared methodologies
and practice, ultimately with the aim of achieving

supports on a continuum ranging from group
parenting programmes to intensive family support for families who require a home-based,
the other elements within FamiliBase such as the
Youth and Community Supports and Early Years
Supports to ensure a holistic whole family ap-

to
-

Parent Supports
Regular home-visits to provide support
around parenting, routines, budgeting,
relationship building or whatever the parent

Child Supports
Key-working - providing a fun, safe space for
emotional and practical support
Coordinating practitioners and services
around the child

with
Crisis intervention

Being a single point of regular and consistent
contact with the child or young person

Support accessing services to address
addiction or mental health needs

Support and advocacy in relation to
education and positive school engagement,
which also includes accessing third level

Co-ordination of, support with and advocacy
services, medical appointments for children,
speech and language therapy, school

CAMHS, therapeutic services, after schools

Morning programme three times weekly to
encourage school attendance and support
parents to develop good morning and evening
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Familibase hosts a Family Development Worker from
the ABC Family Matters Programme within the Child

to young mothers and fathers up to 25 years old who

works with targeted families with young children
and children engaged in the speech and language

One-to-one Work

Development Worker delivers direct work with the
children and parents engaged in the programme
through similar interventions to the Child Welfare

be to support with issues such as coping with being
a new parent, homelessness, back to education,
parenting support and bonding, accessing childcare,
co-parenting, rights and entitlements, mental health
and medical needs and encouraging and increasing
At times, the worker has also supported grandparents
and guardians when they are supporting the young

FamiliBase has a panel of counsellors who work with
some of our young people and parents experiencing
response to critical incidents and trauma for service

Groupwork
At present, there are three young mothers’ groups
parent’s social skills and encourage peer support
discussion around the issues named above that are
the process of developing a young fathers’ group in

Parenting Programmes
We deliver, on average, two group parenting
programmes per year based on the needs of parents
programmes are open to anyone in the Dublin 10
community interested in gaining knowledge and
a number of high quality evidence-based group
parenting programmes such as:

home visits with parents engaged in our programmes
using the principles from the parenting programmes

Familibase can also provide Non-Violence Resistance
training to parents experiencing child-to-parent

Circle of Security
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Parents:
7 Male
51 Female

Children:

Parenting:

Number of homevisits:

Programmes ran

650

Parents Plus Children’s
10 participants, 9 completed
0-2 Incredible Years Programme
2 parents participated in the
one-to-one parenting programme

sessions:
612

Number of morning
programmes:
21 individual children or 1409 on a
family basis

5
chair and lead practitioners
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both

Youth and Community Supports
FamiliBase Youth Supports comprises Arts, Youth Work, Substance Misuse and

Our integrated approach to
addressing the multiple needs of
young people through a multipeople and their families can
access a range of programmes, all

FamiliBase could be described as a

Whilst we provide some
universal programme provision,
we prioritise young people in the
community who are most at risk,
including young men engaged, or
at risk of becoming involved, in
anti-social behaviour, members
young people at risk of developing
dependency on substances, young
people at risk of Early School
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recording studio and black box
part in our programme delivery
transformative impact of access to
and participation in the arts and
provide a range of high quality

Youth and Community Programme of Work 2018

40 Group Spaces

19 Events

12 YP
Volunteers

*26 groups active
*14 YP Intensive one-to-one active

Programmes and Initiatives for 2018
14 arts groups
5 informal spaces

19 events

Summer programme

12 young volunteers
Community initiatives
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Engagement to Date
Contacts

36-64

Non Binary

20-25:

1-6

Female
7-9

10-12

Male

16-19

800

13-15
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Horsepower
In October 2015, the Cherry Orchard Restorative Practice Forum – a community forum facilitated by the
Síochána, and a host of local community services – were putting together their plan for the forum’s priorities for

Horsepower developed from
are members of the Cherry
Orchard community who aim to
provide, not only a response to
illegally owned equines, but also
to provide an opportunity for
previously disengaged community
members to participate in training

build an equine facility that will
to local horse owners, whilst also
discouraging younger members of
the community from purchasing
Agriculture, Food and the Marine
are favourable to providing
funding to build such a facility
for the facility prior to further
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A working group consisting of 2
Horsepower committee members,
FamiliBase, DCC Cherry Orchard
Project Manager, Ballyfermot
Chapelizod Partnership and
Cherry Orchard Equine Centre was

Developed the Horse Power
Committee who meet weekly and
engaged in relevant training in
First Aid, Child Protection,
Committee Skills
Presentations to Restorative Practice Forum, Community Policing
Forum , DCC South Central Area

and Dublin and consultations with
existing Horse projects in
Clondalkin, Ballymun and Finglas

Re-engaging with training and
employment, including an equine-

Consultation with local community
and statutory agencies including
Orchard Equine Centre

of Horsepower Members, FamiliBase, Ballyfermot Partnership,
Cherry Orchard Equine Centre and
the DCC Cherry Orchard Project
Manager

Participated in consultations for
Cherry Orchard Social Plan and
stables in Cherry Orchard

the Cherry Orchard Equine Centre

Formally requested Familibase
Board provide a governance
structure for their initiative;
this was agreed

Contributed to articles for local
and national media

enced younger people to decrease
the level of anti-social behaviour
and deter them from purchasing
illegal equines
Presented to DCC Deputy Chief
Executive
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Filmed a video documentary

Developed an operations manual
for their proposed facility

Organised and supported a
number of community initiatives
to demonstrate their
commitment to the community
Christmas parties for local
children, the running club, cross
community Halloween events
Requested and received funding
from Dublin City Council to recruit
Funding was also received for a
Stable Hand Role

Cherry Orchard Running Club
Cherry Orchard Running Club is
when a group of local men started
running as a way to support their
were reviewing their programmes
and looking for ways to reach local
young people not engaging in
as an outreach activity to attempt
to engage these young people in
worked with the local residents
involved in running marathons
and races and asked them for their
support in coaching the young

In February 2017, the junior
section of Cherry Orchard

Cherry Orchard Park is our
decide which running routes to

with the Athletic Association
then, it has grown from strength
has approximately 90 children
and young people members
operate 9 running and athletics
sessions throughout the week
with members aged from 6-60
years old; this truly is a cross-

person committee, volunteers that
give their time regularly 3 times a
week and a small number of paid
coaching hours accessed through
the committee development, the
junior section of the club and

coaches have been supported to

involved in the club and the
community are numerous and

participants range from physical
to mental health improvements,
social connections a sense of
belonging and achievement,
volunteerism training and

are young and old people
participating in an activity
together that are very visible in
the community of Cherry Orchard,
visible in the streets, parks and

local; children and young people only have to walk across the road from

disorder and children with dyspraxia who struggle with team sports

behaviour in the park has been
replaced with positive health
Club members have participated in marathons, half marathons,
and our very own Cherry Orchard 5k fun run which attracted over two
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and continues to grow, we believe
a sports facility is now required
in Cherry Orchard to support the
Cherry Orchard Running Club has
liaised with Orchard Celtic Football
and together we are requesting
the exploration of an all-weather
sports facility in Cherry Orchard to

We envisage a facility that would
pitch, running track and changing

Committee & Volunteers
We believe sports clubs have
community of Cherry Orchard,
particularly with the proposed
house building and expected
population growth in Cherry
engaging with local councillors and
planners to try to make this dream
a reality in the upcoming local area

invested in the development of
the committee and the volunteers
that so generously give their time

FamiliBase is crucial in holding
all the structures together but
we envisage that in time, as our
members gather more experience
members will come on board and
get behind their club and drive it
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community initiatives would
not have been possible without
Dublin City Council, the young
people who are so passionately
committed, the residents involved
in supporting the grassroots
idea and development and
our other community service
partners; Cherry Orchard Equine
Centre, Cherry Orchard Project
Manager, Ballyfermot Chapelizod

Integrated practice example
Mam was also supported to access a local addiction
in FamiliBase and additional one-to-one key-working
support was provided to ensure they had a safe space

set up a group to respond to their interests and

After a couple of months of engagement with the
service it emerged that the family needed additional
volunteered with the service before being supported

mother and explored whether she felt the family

operated as the lead practitioner for the family and
ensured all of the programmes and services available

A range of supports were put in place;
Mam engaged in one-on-one parenting support and
then progressed into a group parenting programme in
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FamiliBase Programming example
Summer Programme 2018
provided a summer
programme for young
people engaged in

Provided onsite and

In the last two weeks of

Inter-agency work took

by the young people’s
interests including;
sports, outdoor
adventures, cultural trips,
arts, go karting, quading,

summer programme
was provided onsite in
FamiliBase with daily

Centre, Ballyfermot
Ballyfermot Partnership

jewellery making, sports,
yoga, games, t-shirt
making, dance and

orienteering, increased
studio time

The programmes
provided a mix of onsite
informed by the young
people’s interests
including:
Sports
Outdoor adventures
Hill walking
Water sports
Rock climbing
239 targeted young
people participated in
summer programme
activities during

10-14 engaged in 24
activities during the 2
week integrated summer
program
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Events and festivals
Unsung Youth
Cruinniú na Óg
Fundraiser arranged
by young people

Youth Participation
entertainment and FamiliBase
young people delivered a
workshop

1 day event with 500 participants
4 external coordination meetings
3 internal meetings
Event design
supported the delivery of this
Inter-agency work with Candle
Orchard Equine Centre, Ballyfermot Partnership and
Dublin City Council

Cruinniú na nÓg

1 Day event
6 workshops leading up to the event
16 young performers
30 participants

3 rehearsals
Partners: CDYSB
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6 Rehearsals
10 Young people involved
Aged 14-19
Partners: St John’s College,
Basement Productions,
Ballyfermot Partnership

fundraiser

1 evening event organised by
young people in support of
Stewarts Hospital in Palmerstown,
which involved 3 coordination
planning meetings

Saturday morning event leading
into Cherry Orchard Fair
5 external planning meetings
1 event management meeting
Outreach registration
stewards for the run

1 Planning meeting
75 Young People
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1 Coordination meeting
5 Young people
Involved/Participants:
Aged 15-17

on Youth Participation
a presentation on youth
participation and community
development in a youth work
presentation music group
performance and 4 additional

2 coordination meetings
21 Young people involved
participants:
Aged 15-24
Partners: Ballyfermot Partnership
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Networking/interagency work
FamiliBase continued to build on the strong working relationships with community and statutory agencies

Programme Details
•

Programme Outputs

Film programmes were run in conjunction with training centres

•
•

4 planning and review sessions
liaising with schools and training
centres

•

On-going consultation with
young people through workshops,

•

Participated in network meetings

•
•
•
•
•

Participated in joint college awareness events with

to plan and deliver Halloween
events and participated in
evaluation

Continued to work with other key services to provide programmes to
•

Planned and delivered 3 college
awareness events

•

Improved outcomes for young
people and resource sharing

•
•

Labre Park Support Network
Childcare Network
Cherry Orchard Community
Development Group
Treatment and Rehabilitation Subcommittee

Programme Outcomes
Increased positive interventions
delivered to young people
through collaboration

Young people’s voices heard
locally and nationally

Professional relationships
strengthened and maintained

Community wide events and
festivals delivered through
collaboration

Increased awareness and

FamiliBase services and arts
facilities promotion

Additional community resources

Quality programmes delivered
Resources combined across the
community
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evaluation of services delivered
to young people

Organisational developments

Continued restructuring
Further to a board recruitment
strategy developed in early
restructuring of the Board of

development

subcommittees
met regularly to progress the work
of the board, as per their individual

•
• Child Safeguarding policy and
procedure

We said goodbye to Jim Conway,

Finance, Audit and Risk
Subcommittee

We welcomed Derek McDonnell,
Paul Hand, Frank Cronin and

Practice Subcommittee established

FamiliBase have always been
fortunate with the wide range of
experience and expertise that
comprised its board and the
commitment levels of its voluntary

FamiliBase reviewed a range of

Youth Subcommittee re-established
established

• Finance policy and procedures
• Support and Supervision policy and
procedures
• Data Protection policy and
procedures

development
FamiliBase as a learning and
development organisation
ensures that, wherever possible,
in continuous professional
development opportunities,
including those that are required

following training:
Fire Safety
First Aid
Manual Handling
Child Safeguarding
Parents Under Pressure
Motivational Interviewing
Meitheal Chair and Lead
Practitioner training
GDPR
Report Writing
Restorative Practice
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CDYSB Finance and Governance
seminars
Síolta and Aistear
Tusla Inspection and CAPA workshop
Data Protection
Pobal Compliance
Child Protection / deputy liaison
person
Diversity and Inclusion

Finance Report
Ballyfermot Centre for Children, Young People & Families Company Limited by Guarantee

for the year ended 31 December 2018

2017
Income
Expenditure

1,610,639

1,512,964

__________

__________

Surplus before tax

3,320

Tax on surplus
Surplus for the year
Total comprehensive income

__________

__________

__________

3,320
__________

__________

3,320
__________

BALANCE SHEET

as of 31 December 2018

2017
Fixed assets
Tangible assets
Current assets
Debtors
Cash and cash equivalents

Creditors: Amounts falling due within one year
Net current liabilities
Total assets less current liabilities
Amounts falling due after more than one year
Net assets
Reserves
Income and expenditure account
Equity attributable to owners of the company

to companies subject to the small companies’ regime and in accordance with FRS 102 “The
Financial Reporting Standard applicable in the UK and Republic of Ireland”, applying Section
1A of that Standard.
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56,790
__________

__________

130,443
__________

53,502
__________

164,307
__________

__________

__________

__________

__________

__________

__________

__________

7,361
__________

6,547
__________

7,361
__________

6,547
__________

7,361
__________

6,547
__________

2018 Funding Breakdown

DCC

Tusla

CDYSB

Pobal

DSP

DES

HSE
Other Income

DCC
CDYSB
HSE
Tusla
DES
DSP
Pobal
Other income includes: Family Matters, amortisation, créche fees, etc.
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